
Report of Chief Recreation Officer 

Report to Inner West Area Committee 

Date: 17 May 2011 

Subject: Well Being Fund – Bramley Baths Additional Hours 2011/12 

Report author: David O’Loan Contact telephone number:  0113 22 43179 

Does the report contain information which has been identified as confidential or exempt? 

 No, this report does not contain information identified as confidential or exempt. 

Is the decision eligible for call-in?  Yes  

Summary of main issues and corporate governance considerations 

1. The Council’s 2011/12 Budget and Policy Framework provides for hours at Bramley Baths to 

reduce to 29 hours per week from September 2011. 

2. The local community, based on feedback to councillors and the local MP, wishes to see 

additional hours, particularly to facilitate school swimming, for 30 weeks from September 

2011 until 31 March 2012. 

3. An extra hour costs an estimated £63, mainly additional staffing costs.  To buy an extra 20 

hours per week would cost £37,800; an extra 13.5 hours per week £25,515. 

4. It is hoped that the extra hours will increase the amount of healthy activity in Bramley, 

reduce travel to centres in other wards, enhance the role of the Baths as a community hub 

and icon, all contributing to maintaining Bramley as a thriving community. 

Recommendations 

5. Area Committee are asked to allocate either £37,800 or £25,515 of Well-being Fund 

revenue funding in 2011/12 to buy extra hours at Bramley Baths. 

 

 



1 Purpose of this report 

1.1 To seek Well-being funding to extend the opening hours at Bramley Baths, after they fall in 
September 2011 to 29 hours per week. 

1.2 To enable area committee to decide whether to provide 13.5 or 20 additional hours a week 
from September 2010 to 31 March 2012. 

2 Background information 

2.1 The council set its budget and policy framework for 2011/12 on 23 February 2011 and 
agreed to reduce the opening hours at Bramley Baths from 95 hours to 29 hours per week 
with effect from September 2011, after the school holidays. 

2.2 The need for the Council to find £90 million of budget reductions, the 30% fall in visits to 
Bramley since the new Armley Leisure Centre opened and the proximity of Armley, 
Pudsey and Kirkstall leisure centres all prompted the difficult decision to reduce hours at 
Bramley Baths. 

3 Main issues 

3.1 The community have made it clear to local representatives that they would severely miss 
the lost opening hours, particularly the prospect of certain schools being unable to walk to 
their swimming lessons. 

3.2 The reduced hours will result in some current swims and other visits being completely 
foregone, rather than being diverted to another council leisure centre.  The proportion of 
lost income was assumed to be 40% when calculating the effect on the budget of reducing 
hours, around 650 visits per week.  Every effort is being made to signpost Bramley users 
to other council facilities at times when the local centre is not open, to minimise the impact 
on health. 

3.3 The estimated net cost of opening the centre for an extra hour, adjacent to the 29 core 
hours, is £63.  To provide an extra hour for 30 weeks from September 2011 till the end of 
March 2012 is thus £1,890 per hour.  So an extra 20 hours per week would cost £37,800; 
while an extra 13.5 hours would cost £25,515. 

4 Corporate governance considerations 

4.1 Risk management 

4.1.1 Relatively low risk proposal (extra hours are being successfully provided at Garforth from 
1 April 2011) apart from the unknown element of how many extra swims or other visits 
the additional opening will actually generate (that would not otherwise have taken place 
somewhere else). 

4.2 Public Interest Test 

4.2.1 It is clearly in the public interest to encourage local healthy activity, reduce unnecessary 
journeys and encourage community cohesion.  However, value for money may be an 
issue. 



4.3 Forward Plan 

4.3.1 Not a key or major decision. 

4.4 Scrutiny process: Call-In 

4.4.1 This delegated decision by an area committee may be called in. 

4.5 Constitution and legal matters 

4.5.1 None 

4.6 Financial and resource implications 

4.6.1 The extra costs will be £63 per hour of opening.  In 2010/11 Bramley Baths had around 
22 visits per hour it was open.  If each additional hour being bought generated 30 visits 
(40% of which would have been completely lost) the direct subsidy per visit would be 
£2.10 ( but subsidy per additional visit would be £5.25).  The average direct subsidy per 
visit across the city in 2010/11 is estimated at £1.42.  The 2010/11 direct subsidy at East 
Leeds Leisure Centre, closed on 31 March 2011, was £3.87 per visit. 

4.7 Equality and Diversity and Cohesion and Integration 

4.7.1 Extra hours will particularly help children, older people and those without access to a car 
or free transport. 

4.8 Council policies and City priorities 

4.8.1 Encouraging healthy activity and thriving places are important council priorities. 

4.9 Consultation 

4.9.1 Local councillors and the local MP have consulted widely with the community, schools 
and community groups in building the case for extra hours. 

5 Recommendations 

5.1 Area Committee agree to provide wellbeing funding of £37,800 to buy 20 extra hours per 
week at Bramley Baths from September 2011 until 31 March 2011, or 

5.2 Area Committee agree to provide wellbeing funding of £25,515 to buy 13.5 extra hours per 
week at Bramley Baths from September 2011 until 31 March 2011. 

6 Background documents  

6.1 Council Budget papers 23 February 2011. 


